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Mission: Heaps Decent is 
a dynamic arts organisation 
working with young people 
and emerging artists from 
marginalised and disadvantaged 
communities, providing role 
models and a means by which 
they can tell their story in 
their own way. Heaps Decent 
supports change, positive 
futures and the development  
of high quality Australian  
music with a unique identity. 	  
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BOARD OF MANAGEMENT –  
as at June 2011

Chairperson Adelle Robinson

Secretary  Jade Mackenzie

Treasurer Meagan Harrison

Directors Ming Gan, Nina Agzarian,  
 Andrew Levins, Min Bonwick

STAFF

General Manager/ Erin Morrissey 
CEO 

Creative Directors Andrew Levins / Nina Agzarian

Assistant Manager Charlie O’Brien

Facilitators Andrew Levins, Nina Agzarian,   
 Charlie O’Brien, Adam Bozzetto,   
 Kristy Peters, Shantananda   
 Parameswaran, Hugh O’Brien,   
 Melanie Otuhouma, Andrew Elston,  
 Anna Lunoe, Rowan Dix, Jeremy   
 Leon, Erin Flanagan

ABOUT US – A passionate beginning

In early 2007 Sydney DJ’s Nina Agzarian and Andrew 
Levins – both under 23 – were volunteering for 
independent radio station Fbi. Teaming up with visiting 
American Dj Diplo (Wesley Pentz) they ran workshops 
in the Riverina Juvenile Justice centre in Wagga Wagga.      
A few months later they ran workshops at Juniperina all-
girls Juvenile Justice centre with British Indie Popstress 
M.I.A.   

In these workshops they glimpsed how stories and   
music change lives – and it started by changing Levins 
and Nina.  Determined to sustain the work they rented 
space in Alexandria and used equipment donated by 
Diplo to work weekly with girls released from the centre.  
From there they were introduced to Youth Off the  
Street’s Key College and the project snowballed.

By 2008, Fuzzy, organisers of Australia’s premiere 
music events, took notice and offered kick-start funding 
and assistance as a key partner / benefactor through 
donations and administrative support. Heaps Decent 
grew exponentially. 

From the start Heaps Decent successfully enlisted the 
support of professional guest facilitators from a wide 
variety of musical genres – starting with Diplo there    
have been numerous performers, DJ’s and singers  
who’ve donated time and energy, including Aloe Blacc, 
Lykke Li, M.I.A, Sinden, A-Trak, videoartist Ghostdad, DJ 
Mehdi, Spank Rock, Devlin, Lady Sovereign, Brodinski, 
The Cool Kids, Busy P, AC Slater, 12th Planet, Jesse Rose 
and many more.

A passionate beginning, and 4 years on Heaps Decent 
has created over 200 songs with young people from 
radically diverse climes. From young Aboriginal girls on 
the Marrickville streets to young men who have dropped 
out of school, young people have learned to tell their 
stories in music through workshops, performances and 
mentoring schemes. Some have performed in front of 
thousands on the Fuzzy stage at Parklife Sydney, while 
others have performed at The Sydney Opera House in an 
amazing multi-media event.

Heaps Decent has quickly become a powerful force for 
change. 

Heaps Decent is a non- profit company limited by 
guarantee, holding Tax Charity Concession (TCC)  
and Deductible Gift Recipient (DGR) status.  
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DIRECTOR’S REPORT

Another 12 months have passed since we last said “The last 12 months have been, without a 
doubt, Heaps Decent’s busiest and most successful” and it looks like we have to say it again. 
What a year it’s been for our little organisation.

Thanks to our hard-working staff Erin Morrissey, Charlie O’Brien and our 20 something 
generous workshop facilitators we have finally achieved something Heaps Decent has been 
working towards since we started – setting up a weekly drop in music studio open to all 
young people we meet through any workshop in Sydney. Running every Monday at Redfern 
Community Centre, Home Base has encouraged unbelievable creativity and yielded amazing 
results from the record-breaking number of young people showing up each week.

Elsewhere in the year Heaps Decent could be found returning to Lomandra with Shopfront, 
having a stellar year at Key College and starting a new Juvenile Justice music program called 
Big Up at the Riverina and Juniperina Juvenile Justice Centres. The good word from our 
workshops has started to spread throughout the centres and we are hoping to add a third 
Juvenile Justice centre to the program in the next few months.

Fuzzy’s continued support of Heaps Decent saw the biggest donations yet from fundraising at 
their Parklife, Field Day and Shore Thing events and we were grateful to work with a number of 
the artists they toured throughout the year.

It’s been a fantastic year for Heaps Decent. We have a wealth of new music, well-trained 
facilitators and successful programs under our belt.  As the statistics show, workshop delivery 
and participation has increased dramatically, as has the number of tracks created by young 
people. Recent grants have given Heaps Decent the ability to sustain and initiate projects. 
Partnerships continue to grow and provide performance opportunities, skill development and 
pathways for young people to re-engage with the wider community.

The organisation is in an exciting place, and we look forward to adding so much more in the  
12 months ahead. 

Andrew Levins Nina Agzarian
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Facilitators at Liveschool training, under tutelage from Adam Maggs, Kings Cross, NSW. 

SOME STATS – As at June 2011

2008-2009 2009-2010 2010-2011

Programs 3 4 5

Workshops 35 57 115

Young Artists/Participants 40 120 241

Established Artists 5 30 40

Tracks Created 8 34 80

Tracks Released 0 8 4

Artist Development Sessions 0 4 3

Volunteers 0 64 82

Volunteer Hours 0 256 430

Donations Received $3,232.00 $81,510.78 $72,190.00

Grant Funding Received Nil $1,600.00 $58,400.00

MAJOR PROJECTS & ACTIVITIES –What we do

Heaps Decent facilitators start with the ideas that 
are immediately around young people – their stories, 
their neighbourhoods, challenges and aspirations. As 
workshops unfold, young people are up-skilled in music 
software along with more advanced ideas of how to 
create a song, source their own sounds, write lyrics, 
shoot video, operate equipment and get on stage even 
when scared or lacking confidence. Coupled with editing, 
re-writing techniques and video production it facilitates 
a ‘tactics of learning’ – a pathway young people follow 
because they want to see the outcome and are ultimately 
inspired by their own works.

Heaps Decent is focused on sustaining positive changes 
for young people, and project work over the year has 
resulted in some powerful outcomes for participants. 
For those at risk of disengaging with education this has 
included school attendance dramatically increasing on 

workshop days, coupled with amazing creative outcomes 
and performance. Elsewhere, following workshops in 
Juvenile Justice centres, young people have sought out 
Heaps Decent and attended weekly drop-in on release– 
sustaining a relationship and making new friends in a 
positive learning environment.  Others have enrolled in 
TAFE, re-engaged in learning, continued their independent 
pursuit of music making and gone on to perform, record 
and connect with other musicians and peers. 

Outlined below are highlights from a year in the life of 
Heaps Decent.  Our website Archive has an exhaustive 
account of the year and can be accessed at  
www.heapsdecent.com  
We invite you to take a look around!



KEY COLLEGE

Since 2008 Heaps Decent has been a weekly feature 
at Key College in Redfern.  “Key” is an accredited 
independent High School (operating under the auspice of 
Youth Off the Streets) catering to young people without 
stable accommodation.  This year the program has been 
generously supported by the Sidney Myer fund enabling 
the program to continue offering high calibre music lessons 
where students develop their skills and individual style.  

“Working on music has 
given me confidence! I 
can’t believe I’m actually 
recording myself singing…
Now I want to perform it! But 
I want everyone to perform 
with me… I like that you sing 
sometimes and make crazy 
beats the other times….I’m 
new so I’m keen to work on 
something new…I can hear 
myself getting better every 
week!”  
(Different young people talk 
about Heaps Decent workshops 
at Key College)

Students work to individual project plans over the course 
of the term, outlining their music goals. These plans are 
supported through individual tutoring and group work 
culminating in a compilation CD including photos, videos 
and their tracks presented at their annual Presentation 
Day.  The very talented 2010/2011 students included 
beat makers, producers, lyricists, singers and rappers.  

Nina Agzarian and Erin Flanagan working with young people at Key College,  
Redfern, NSW.
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JUVENILE JUSTICE PROGRAM– Big up

Nina Agzarian, Charlie O’Brien and Andrew Levins are 
impressed by the girls’ efforts at Juniperina Juvenile Justice 
Centre, Lidcome, NSW.

Aloe Blacc, Maya Jupiter and Aloe’s drummer Tamah facilitate a workshop at Juniperina Juvenile Justice Centre, Lidcombe, NSW.

“It’s not just my fault I don’t know where to begin
How can good stuff come out when only bad goes in?
What you gonna do? What you gonna say?
What you gonna do? When you start a new day?”
(Participant, Juvenile Justice centre workshop)

2010-2011 saw the full fruition of the Heaps Decent 
@ Juvenile Justice program.  A grant from the Australia 
Council for the Arts Music Board enabled Heaps Decent 
to undertake a year long pilot program in 2 schools in 
Juvenile Justice Centres: Shepherd’s Park in the Riverina 
centre and Sunninghill in the all-girls Juniperina centre.  
The program was highly successful with young people 
and school and centre staff.  Incorporating up to 4 days of 
workshops bi-monthly in each centre, over 50 tracks were 
created by the young people in collaboration with some 
of Sydney’s and the world’s most exciting producers, Djs 
and artists.  

Local and international guest artists who participated 
in the Big Up program this year include French DJ and 
producer A-Trak, Philadelphia based producer Diplo, 
Sydney DJ Anna Lunoe, American rapper Spank Rock  
and DJs Devlin and Darko.  

Given the success of the pilot program Heaps Decent 
will be incorporating additional centres and establishing 
community programs to access young people released 
from custody.  Heaps Decent is committed to reducing 
the reoffending rate through sustained programs building 
resilience, skills and engagement in education and 
community.  These are key strategies identified in the 
2010 review of the NSW Juvenile Justice System.
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AT THE DRIVE-IN
The follow up project to Detours and Destinations 
saw Heaps Decent working again with Shopfront 
Contemporary Arts and Performance.  This time we 
contributed to their major project, At the Drive-In, a road 
trip/travelling drive-in with multiple partners, culminating 
in performances at Hazelhust Galleries in Gymea and      
The Living Desert, Broken Hill.  
  
The project explored young people’s stories of journeys 
and crossroads using a multi-arts approach combining 
b-grade sci-fi, horror movies and mash-up technology.  
Heaps Decent and Shopfront facilitated workshops in 
Southwestern Sydney and Wilcannia in remote NSW, 
developing songs and a radio show incorporated into final 
performances.

HOME BASE
In March 2011 we started the long anticipated Home 
Base program at the Redfern Community Centre music 
studio.  Designed as a drop-in program to enable 
young people who have accessed other Heaps Decent 
programs such as Key College or a Juvenile Justice 
workshop to continue developing creativity and skills, the 
program grew steadily over the last few months.   
Home Base is open to all young people and operates 
weekly.   The first 4 months saw consistent participation 
and great support from facilitators volunteering time and 
expertise.  This program will continue to grow and provide 
fantastic tracks to be released in the next year.   
 

Girls record with Andrew Levins at the Wings drop-in centre, 
Wilcannia, NSW.

Adrian (former Key College student) works with Kristy Peters at ‘Home Base’, Redfern, NSW.

“Gonna jump with achievements      
 and yell it loud
 Not living in the past living in the   
 now
 Look at what I got a platform for   
 success
 No gang banging no more and   
 not repping South West”

– (Adrian pictured below, Home Base, Redfern)
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‘Home Base’ participants Big H, Sai and Kobie D work in the studio at Redfern Community 
Centre with USA based DJ/producer AC Slater and Adam Bozzetto, Redfern, NSW.

Young ‘Home Base’ workshop participant Icey back stage with 
Adam Bozzetto after his stellar performance at ‘Tuned In’ at 
Oxford Art Factory, Darlinghurst, NSW.

FUNDRAISING
In August we released our first limited edition Heaps 
Decent Tee designed by Evan Meister exclusively for 
Heaps Decent.  The tees were released on our website 
and sold at Heaps Decent and Fuzzy events.  We aim to 
continue this initiative with guest artists designing Heaps 
Decent tee shirts to raise money and spread the design 
love.

In September The Heaps Decent Spring Party 
Fundraiser raised around $3,000 through ticket, raffle 
and merchandise sales.  It was a great night with 
performances by Heaps Decent participants and amazing 
established Sydney artists.  Raffle prizes were donated by 
some of Sydney’s favourite brands and a few international 
contributors.

For Reconciliation week (27 May- 3 June 2011), the 
NSW Reconciliation Council threw a party to raise 
money for Heaps Decent to support programs in Juvenile 
Justice centres - ‘Tuned-In’. It was a huge success with a 
great array of talent including Koolism, Briggs, The Last 
Kinnection, Tuka and Heaps Decent protégés Stunna 
Set.  The night hit the mark, a great night of great music in 
support of great things.

Finally, through the Cash for Comp scheme with 
benefactor Fuzzy we raised more than $65,000 from 
event complementary ticket holders.   Over 50 volunteers 
collected donations around the country at Parklife events 
and in Sydney at New Year’s events Shore Thing and 
Field Day.   This money goes directly to supporting the 
day-to-day operations of the organisation and is integral to 
the ongoing success of the organisation.  Thanks Fuzzy!

The NSW Minister for Police further recognised the 
increasingly valuable role we are playing in intervening in 
the lives of young people at- risk of coming into contact 
with Police and the Criminal Justice system, contributing 
$30,000 of discretionary funding to a number of 
programs including our Juvenile Justice programs and 
drop-in program, Home Base.
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OTHER EXCITING HAPPENINGS
Heaps Decent kicked off 2010 with a great honour-  
we were awarded Best Collective at FBi Radio’s  
annual SMAC awards.  Best Collective category is apt 
as Heaps Decent couldn’t happen without the support 
of so many people and organisations, including our 
amazing facilitators, guest artists, benefactor Fuzzy 
Events, staff, contractors, volunteers and partner 
orgnanisations working to support young people find 
their voices in the world – including FBi! 

Heaps Decent also teamed with Liveschool, Australia’s 
only certified Ableton training centre, to up-skill 16 
facilitators and partners in Ableton production. The 
two, week-long sessions designed for Heaps Decent 
by certified trainer and award winning producer Adam 
Maggs brought Heaps Decent to a new level, allowing 
more cross-collaboration and efficient use of workshop 
time.  Heaps Decent is committed to ensuring 
facilitators are comprehensively trained in the tools of 
the trade.  

Through our strong relationship with Liveschool we 
provide facilitators with cutting edge technology – 
ensuring participants benefit from the most up to date 
information. 

In March, Charlie O’Brien was invited by Nick de Friez 
of like-minded non-profit Jazz Crimes to be a guest 
speaker at The Producers Conference in Melbourne. 
The Producers Conference delves into the technical 
side of music production, showcasing different 
products and featuring thorough demonstrations on 
software including Ableton Live.  Charlie spoke to a few 
hundred music industry folks about what Heaps Decent 
does and how we use Ableton Live: a great profiling 
and networking event.

USA based DJ/Producer AC Slater and USA based DJ/Producer Jesse Rose work with Stunna Set’s Rhimi in the Gadigal Studio, 
Redfern, NSW.

Adam Bozzetto facilitating a DJ workshop with young people at 
Riverina Community College, Wagga Wagga, NSW.

OTHER DEVELOPMENT DAYS & 
WORKSHOPS
In addition to our core program, Heaps Decent built our 
commitment to mentoring young emerging artists, fostering 
collaboration and establishing new relationships.  These 
activities included a workshops program at Girlzone at 
Glebe Youth Centre; one on one performance mentoring; 
and recording and production masterclasses with 
international producers at Gadigal Information Services 
Studios.

Supported performance opportunities included Stunna 
Set at Yabun, Good Vibes and Parklife as well as young 
up and comer Icey performed for the first time at the NSW 
Reconciliation Council’s “Tuned-In” event. 
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Andrew Levins records with young girls at the Glebe Youth Centre, NSW.
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INTO THE FUTURE – 2011-2012 
As Heaps Decent heads into the next 12 months 
we do so with many projects already in full swing.  
We continue to work with Shopfront, Detours 
and Destinations partners Lomandra School in 
Campbelltown, and Miimali Aboriginal Association in 
Mt Druitt, on the project “Machine Atlas”. Our weekly 
programs Key College and Home Base continue and  
we look to increase performance opportunities for 
young people committed to honing their craft.  

We have a number of programs in development 
beginning 2012: expanding our Wagga Wagga Satellite 
program with partner Anglicare - providing workshops 
for young people released from Juvenile Justice at 
community centres; continuing workshops at Riverina 
Juvenile Justice centre and masterclasses at Riverina 
Community College Music Recording Studio. We will 
expand the program Big Up, incorporating additional 
centres and schools targeting young people at risk of 
coming into contact with the Department of Juvenile 
Justice, and developing post-release opportunities for 
young people to engage with Heaps Decent.   
We’ll also be working to get our quarterly Wilcannia 
program off the ground.

In addition Heaps Decent continues to look for a 
Headquarters - an office and studio to call home; 
developing the administration and functionality of the 
organisation, and developing our fundraising potential  
to increase sustainability.

THANKS HEAPS TO:

Adelle, Ming, John, Jade, Meagan, Jemma and all the 
Fuzzy folks, Min, Ben and her team at Key College, 
Sarah Emery, TJ Eckleberg and everybody at Shopfront: 
Contemporary Arts and Performance, David Sudmalis and 
Peter Keogh at the Australia Council for the Arts, Kristy 
Allan and the Sidney Myer Fund, Mark and his team at 
Lomandra, Delmas and his team at Miimali, Everybody 
at Sunning Hill, Juniperia, Shepherds Park, and Riverina.  
Diplo, Jasper and everyone at Mad Decent.  Heather 
King, Janine and Michael Agzarian, Youth Off the Streets, 
Gadigal Information Services, Glebe Youth Services, 
The Last Kinection, Busy P, Tiga, The Cool Kids, A-Trak, 
Lady Sovereign, Adam Maggs, Leanne, Rose and Julian 
at NSW Reconciliation Council, AC Slater, Jesse Rose, 
Sinden, Brodinski, DJ Mehdi, His Majesty Andre, 12th 
Planet, Vito Aeroplane, Neoteric, Zombie Disco Squad, 
Aloe Blacc, Luke McCauley Chris Devlin, Ronnie Darko, 
Radical Sun, Paserock, Grand Marnier, Thom Paton 
and Cheryl Paton from the Riverina Community College, 
Whichway, Georgina Perry, Tania at Redfern Community 
Centre, Dan Chin, Jimmy Sing and Hana Shimada of 
Goodgod Small Club, Sounds, Sam Korotkov, Sammy 
Bananas, Spank Rock, Sinden, Bianca Khalil, Natalie 
Giraldo, Adam Bozzetto, Erin Flanagan, Anna Lunoe, 
Danny Chien, triple j, FBi, Arturo Escartin and Bennett 
Wong for the website, the Mars Group, private donors, 
our amazing cash for comp volunteers and everybody that 
donated on the door to a Fuzzy event!  

Contact Heaps Decent:
www.heapsdecent.com 
hey@heapsdecent.com
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